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WORKPLACE CULTURE	
The use of the competent cultural team provide the best thinking and the innovative skills in the field of experience. This will enhance the effectiveness and competitiveness in the workplace that will position the organization in its niche. Though at some point, it can hinder the successful completion of some of the projects that are driving forward the team. The project manager should be sensitive to overcome the factor that is blocking the understanding. This will integrate the motivation and push the flexibility to another level.
For the cohesiveness in the workplace, there must be the rights of every person that is working to be valued and also protected. All forms of discrimination should be shut down at all cost. The act of stereotyping the women lack people, and those of the different orientation should not influence the decision of any appointment in the organization on matters that are related to the promotion.

 The diversity of various cultures within the organization should be encouraged as it will attract the new innovative skills exchange for the benefit of the team. 
The leaders of an organization should encourage the intervention that transforms the hearts and the attitudes of the stereotyped individuals to change their behaviors. The most significant feature that should manifest in the organization workplace is the skills development and the broadness in the performance that is considered in the world of cultural diversity. 
In reality, most of the organizational leaders lag the existence of the clients-leaned diversity in their place of work. The gap that exists between the organization team shows the extent of the culture that exists within ad also portrays how potentially the company can market itself to the clients outside regarding advertisement. In most cases, advertisement should the face of the culturally- ware organization in the sense that the section of the team that participate in it are the agencies that represent marketing in the group
Some of the challenges that are workplace cohesiveness are:
·  The conflict judgment rightness
· Diversity management in the workplace
· Valuing different diversity in different ways
· A different interpretation of the keywords in the workplace.
Major solutions
· Developing understanding and accepting the team member diversity
· Advancing the common understanding of why the workplace team are together
· Promoting a joint mission that will drive the teamwork ahead within the organization.
· Coming up with solution to solve the uprising challenge of the team members within the organization

Understanding the difference in culture will help overcome some of the challenges in the workplaces such as the language barrier.  
On the other part, religion can also be an integral part of the culture in the workplace in the sense that different workers have to celebrate various holidays



Conclusion
Many projects in the workplaces are achieved through the effective leadership and the cross-culture cohesion that carries a lot of respect and endurance. Multi-cultural projects within the organization should be the norm as this will enable more projects to be executed without the multicultural team.
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